PROJECT CALLING FOREIGN  DIRECT INVESTMENT
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	Name of project
	construction of bridge across the red river

	
	Code:
	HN 56
	Date: 19 September 2002

	2
	introduction concerning hanoi city
	1
	Area:

	
	
	
	Total:
	920 km2

	
	
	
	Urban area:
	180 km2

	
	
	
	Suburban area:
	740 km2

	
	
	
	Number of districts:
	7

	
	
	
	Number of suburban districts:
	5

	
	
	2
	Population

	
	
	
	Total:
	2,500,000 

	
	
	
	Urban area:
	1,300,000 

	
	
	
	Suburban area:
	1,200,000 

	
	
	
	Population density:
	2,614 /km2

	
	
	3
	Growth rate of urban area (%):

	
	
	
	
	1980
	1992
	1995
	1997
	2000
	2010

	
	
	
	Urban area
	15
	26
	31
	38
	45
	65

	
	
	
	Suburban area
	85
	74
	69
	62
	55
	35
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	Educational bases:

	
	
	
	Category
	Number

	
	
	
	University
	30

	
	
	
	Secondary schools
	40

	
	
	
	Primary schools
	414

	
	
	
	Technical vocational schools
	24

	
	
	
	International schools
	3

	
	
	5
	Health care:

	
	
	
	
	Number

	
	
	
	Hospital
	40

	
	
	
	Clinic/Medical center
	285

	
	
	
	International hospital
	5

	
	
	6
	Hotel:

	
	
	
	
	Number

	
	
	
	Domestic hotels
	240

	
	
	
	International hotels
	32

	
	
	
	International apartments
	18

	
	
	7
	Economic indicators (annual):

	
	
	
	GDP growth rate
	13-15%

	
	
	
	GDP per capita
	600-1,100

	
	
	
	Industrial production growth
	16-20%
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	potentials of Hanoi city
	1
	The capital of Socialist Republic of Vietnam

Hanoi - the Capital of Vietnam, is the Politic - Economic - Cultural - Science and Technology center of the country.

	
	
	2
	Stable political situation

In 2001, Vietnam was voted as the safest country for investment and tourists in the Pacific Asia. Being the Capital of Vietnam - Politic center, where the offices of Vietnam leader are located, Hanoi has a stable political base, guaranteed social security.

	
	
	3
	Intellectual human resources

Hanoi is a city gathered with the rich intellectual human resources. 62% of the whole country science and management cadres who gained university certificate, professors, masters are living and working in Hanoi. Hanoi citizens' standard of culture and working skills are rather high. They are able to access the modern technology and management in very short time. The labor cost in Hanoi is reasonable. 

	
	
	4
	Big market 
Hanoi is a potential market with population of about 2.5 million. Hanoi market also influences to other market in Northern towns, provinces, in south of China and Lao and other potential countries in region. 

	
	
	5
	Electricity system: Stable

	
	
	6
	Water supplied system: Stable

	
	
	7
	Services expenses lower than other big cities in Vietnam and in the world 
The expenses such as social services, real estate, land rental, water, electricity are lower than other trade centers in Vietnam and the world. 

	
	
	8
	A lot of industrial zones (5 industrial zones with foreign investment capital or joint-ventures: Thang Long - Noi Bai; Sai Dong A; Sai Dong B; Noi Bai; Hanoi – Central Station) 

	
	
	9
	Stable Master plan for Hanoi City to 2020 
To become an industrial city, an elegant, modern capital, Hanoi authority has issued the General Master Plan for Socio-economic development of the Capital in the stage of 2001 - 2010.


	
	
	
	New urban centres:

· South Thang Long area and 5 precincts in Tay Ho district: total area is about 3,283 ha.

· Cau Giay district and a new developing area (reach to Nhue river): total area is 2,588 ha.

· Thanh Xuan district and new area for building urban centre: total area of 1,663 ha.

· The South area of Minh Khai road has total area for building urban centre of 1,990 ha.

· The North area of Thang Long bridge is about 3,850 ha.

· Co Loa area has 3,245 ha.

· Dong Anh area have 1,430 ha.

The potential area will be built to be modern buildings (average 5-floor buildings), land utility index is twice. At the beginning, the average standard of living room is 12m2/person, in long term is 18-20m2/person.

	
	
	10
	International exchanging door of Vietnam 

	
	
	11
	Issuing (granting) investment license in short time 

	
	
	12
	Long traditional culture 

Hanoi is an ancient city that has been established and developed for nearly 1000 years since 1010.

	4
	objectives of  project
	
	The target of the Project is to construct a bridge crossing Red river

	5
	form of investment 
	
	Construction – Operation – Transfer (B.O.T)
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	introducing vietnamese partner
	1.
	Name: THANG LONG BRIDGE NUMBER 7 COMPANY

	
	
	2.
	Heaf office: 112, Hoang Quoc Viet Rd, Nghia Tan, Cau Giay, Hanoi

	
	
	
	Tel: 84-4-7544737           
	Fax: 84-48389085

	
	
	3.
	Representative: 
	Mr. Le Thanh Ha

	
	
	
	Position: 
	Director


	
	
	4.
	Main business lines:

1. Construction of railway bridges, road bridges, riverpots, sea- ports and airpots.

2. Manufacture of steel structures; concrete bridge structure; semi-finished products for execution; concrete precast piles; onsite manufacture of prestressed concrete girders for bridges with length of 16 m, 24 m, 33 m, 40.6 m; prestressed concrete box girder by balance cantilever method with spans to 120 m and 130m.

3. Foundation building for industrial and civil works using Pressing, driving and cast in place with length up to 80m.

4. Manufacture of bricks, paving tiles and all type of panels.

	
	
	5.


	The company history:
	

	
	
	
	Certificate of Incorporation: the company was founded according to the Decision No. 507/QD-BGTVT issued on the 27th of March, 1993 by the Ministry of Communication and Transportation. 

	
	
	
	Ownership:
	State – owned enterprise

	
	
	
	Business achievements:

Annual income of the company is more than 330 billion Vietnamesse dongs, anual growth rate is 8-11%
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	Potentials of vietnamese partner
	1.
	Land resource capability: 
The company has a land resource of approx. 10 000 m2 at 112 Hoang Quoc Viet Rd., Hanoi and thousands of ha are being used by other member companies including:

· 701 Bridge Group

· 702 Bridge Group

· 703 Bridge Group

· 704 Bridge Group

· 705 Bridge Group

· 706 Bridge Group

· 707 Bridge Group

· 708 Bridge Group

· 709 Bridge Group

· Foundation building group

· Mechanical, construction and installation group

· Precast concrete workshop

· Branh in South of Vietnam

	
	
	2.
	Facilities capability

Total facility area approx. 168 500 m2

	
	
	3.
	Machine and Equipent capability: 

	
	
	
	Total value of machinery and equipment owned by the company is astimated  to be around 120 billion VND or equipvalent to 8,000,000 USD.
1. Foundation construction machinery:

· Boring machine capable of construction of cast in place piesl of 600 mm to 2000 mm in diameter. 

· Boring machine bucket-auger type of models ED 400 and ED 500.

· Boring machine flight-auger type of models D60KP- D80KP

· Rock boring machine reverse-operation of model TRC65, and coarse-operation type.

· Boring machine of model BTC 150 for soil investigation

· Different types of pile driving hammer.

2. Concreting equipment:

· Concrete mixing plant of 45 Cubic metre per hour capacity

· Mixer trucks

· Pumping truck of 80 Cubic metre per hour capacity 

3. Lifting equipement (lifting capacity of 15-100 tons):

· Hydraulic crane model TADANO- TR250

· Russian crane model K162

· Track type crane model IH5CH400

· Pontoon crane of 30-100 tons capacity

4. Earth work machinery:

· Excavators of different types having bucket sizes of 0,7.1m3- 2m3
· 75-100 CV bull dozer

· Dump truck fleet of dieerent models

· Other suplementary equipment

· Generators of different models

· Jacks and jacking systems of different models for tensioning.

	
	
	
	

	
	
	4.
	Human resource capability:

	
	
	
	Number of people with bachlor degrees, in which:
	187 

	
	
	
	· Engineers:
	117

	
	
	
	· Bachelors in economic:
	57

	
	
	
	Skill workers with grade 5 and above :

· Welders:

· Reinforcement fabricator:

· Mechanics:

· Jacks operator:
	124

21

27

1 

75
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	proposed foreign partner
	
	Thang Long Bridge No. 7 Company (BRICO) wish to cooperate and join with other organizations, investors having good prestige in construction business and are capable of transfering technology, skills and management experience in the areas of execuation and management of the project. These will help to solve the urban transportation problems as well as improving the transprotation capacity between areas located at two sides of Red river.
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	 investment capital
	
	Total investment
	250.000.000 
	USD

	
	
	1.
	Legal capital
	90.000.000
	USD

	
	
	
	Capital contributing ratio
	35/65

	
	
	
	Vietnamese partner contribute
	31.500.000
	USD

	
	
	
	Cash
	9.500.000
	USD

	
	
	
	Value of land use right 
	17.000.000
	USD

	
	
	
	Value of machine, facilities and equipment
	5.000.000
	USD

	
	
	
	Foreign partner contribute
	58.500.000
	USD

	
	
	2.
	Lending capital:
	160.000.000
	USD
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	structure of investment of capital
	1.
	Technology, equipment and facilities:
	40%

	
	
	2.
	Land:
	46.5%

	
	
	3.
	Mobile capital:
	13.5%

	
	profit share
	1.
	Vietnamese partner:
	40%

	
	
	2.
	Foreign partner:
	60%


	12
	product of the project
	
	Existing bridges and the need of having another bridge across Red river. 

Recently, government and Hanoi Peple’s Committee have facilitated to speed up the completion of Duong and Thanh Tri bridge projects. However, the condition has not improved considerably, traffic jams still happens frequently at two ends of Duong and Thanh Tri bridges, especially at rush hours. The reasons are because of a sharp increase in the number of personal transportation means as well as growing transportation demand of people at the provinces and areas located at two sides of Red river. As planned, the completion of Thanh Tri bridge will partly meet transportation demand of people at the South of Hanoi.

To promote uniformly economic developement as the well as the development of North East Hanoi, Bridge Across Red River Project will contribute significantly in balancing the development, especially in resolving Hanoi transportation infrastructure problems. 

Vietnamese partner, Thang Long Bridge No. 7 Company has sufficient amount of equipment and facilities to ensure the progress of the bridge construction project as well as the quality, technical criteria as required for concrete.... The bridge consists of 4 lanes: 2 lanes for cars and heavy vehicles, 2 lanes for motobikes and other high-speed vehicles.
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	production capacity
	1.
	Designed capacity:

Focused on meeting increasing transportation demand of Northern areas and provinces located close to Hanoi. Vehicle flow is calculated as follows:

	
	
	No.
	Means of transportation
	Vehicle flow (passing times)

	
	
	
	
	Peak hours
	Off-peak hours

	
	
	1
	Buses and coaches (10 seats or more)
	
	700

	
	
	2
	Trucks
	
	400

	
	
	3
	Cars (4-9 seats, less than 3.5 tons)
	250
	500

	
	
	4
	Truck trailer (3.5 tons or more)
	
	150

	
	
	5
	Motobikes
	300
	350

	
	
	6
	Containers
	
	100

	
	
	Total
	300
	2200

	
	
	2.
	Each year productivity and years of production:

After construction period (including investigation, design, construction, supervision and completion) within 2 years, the project will be exploited to serve transportation demand.

Plan for completion of each work

	
	
	
	Time period
	First 6 months 
	First year
	Second year

	
	
	
	Compared to overall progress
	70%
	90%
	100%
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	Market of the project
	1.
	National market:

Vietnam is a developing country having relatively high rate of economic growth and urbanization. Urban traffic is a serious problem that need to be solved in the world in general and in Hanoi in specific. The State as well as Hanoi People’s Committee is currently focusing on solving step by step urban transportation and communication difficulties.

In line with the economic development, the passenger transport demand has also continually increased. Followings are statistic data of volume of passengers in the country in resent years:

	
	
	
	Year
	Volume of passengers carried

(million persons)
	Volume of passengers traffic
(million persons/km)

	
	
	
	1991
	436.5
	12861.0

	
	
	
	1992
	493.0
	14600.0

	
	
	
	1993
	516.4
	15272.0

	
	
	
	1994
	555.5
	16757.0

	
	
	
	1995
	593.8
	20431.6

	
	
	
	1996
	639.2
	22133.9

	
	
	
	1997
	685.5
	23201.8

	
	
	
	1998
	725.7
	24150.8

	
	
	
	1999
	763.5
	25415.9

	
	
	
	2000
	799.2
	27098.9

	
	
	
	2001
	844.2
	28850.7

	
	
	
	

	
	
	
	Grow index of the above 2 number (Previous:



	
	
	
	Year
	Volume of passengers carried (%)
	Volume of passengers traffic (%)

	
	
	
	1991
	133.6
	108.7

	
	
	
	1992
	112.9
	113.5

	
	
	
	1993
	104.7
	104.6

	
	
	
	1994
	107.6
	109.7

	
	
	
	1995
	106.9
	121.9

	
	
	
	1996
	107.6
	108.3

	
	
	
	1997
	107.2
	104.8

	
	
	
	1998
	105.9
	104.1

	
	
	
	1999
	105.2
	105.2

	
	
	
	2000
	104.7
	106.6

	
	
	
	2001
	105.6
	106.5

	
	
	
	The increase of passengers transport demand make the number of personal transport mean increased in resent years. According to the statistics, at the end of 2001, the number of vehicles in Vietnam (excludes vehicles of the number of the Army) is 532,684 unit. The number of motorcycle is also rapidly increased, at present the number of motorcycle in Vietnam is nearly 10 million and this number expected to increase at the rate of 1 million unit/years.

The rapid increase of personal transport mean and bad transport infrastructure is the reasons of serious traffic jam in big cities in Vietnam in recent years.

According to the statistic, the number of motorcycle in Hanoi and Ho Chi Minh City has grown at the rate of 18-20%/years. The ratio of road area to urban area is very low, only 6.1% in Hanoi and 4% in Ho Chi Minh City, meanwhile, in developed country, this ratio is from 20-25%.

At present, there are 416 road routs in Hanoi with total length of 267 km, accounts to 6.1% total urban area, this area is too low compare to the requirement of a developed city. To the years 2010, forecasted volume of passenger traffic shall be about 1,177 million. Therefore, the rehabilitation, improvement and construction of new transport infrastructure is urgent solutions of public transport in Hanoi.

	
	
	2.

3.
	Based on the policy of Hanoi People’s Committee to focus on development of inhabitant areas in suburban areas and areas of the North Red river, there is a need to provide the transpotation means for people working in the city. 

The project is to promote the transportation servieces, cultural, economic and political connections in order to enable uniform development between Hanoi and its neighbouring provinces in the North and North East areas. 

In short, the rate of economic development of Hanoi and Northern provinces demonstrates the neccessarity of expanding Hanoi bounding roads. This confirms the feasibility of the project.

Customers of the project:

Differed from other manufacturing and tranding business, transportation hardware construction always needs to pioneer. Thus the main income of the project at the beginning will be the State budget. The project, therefore, shall meet the transportation demand of the people, facilitating the developement of economy and society of Hanoi.

International market: 

Having the project of construction of bridge across Red river will provide the Bridge construction business in Vietnam in general and Thang Long Bridge No. 7 company in specific opportunity to build up human resourse consisting of experts, achitecs, engineers and planners. The human resource will have sufficient experience, qualification and competence to design, construct and supervise other bridge construction projects for other developing contries in the world. Improvement of competence and technical qualification in construction of grant brigde construction for urban areas in the country will be achieved.

Provision  of experience, technology transfer for the management, exploitation, maintenance and upgrading transportation works, particularly large bridges.

Market targets of the project:

Based on national and international market survey and after reviewing all competitive advantages of Vietnam such as lower material, fuel and labour costs compared to other contries, the project targets at:

	
	
	
	

	
	
	
	· Investigation, Design, Construction and Completion a bridge across Red river and connection to the existing road network.

· Organizing the classification of transportation means and the flow of each category on the road.

· Investment, upgrading, improvement and maintenance to ensure good quality to serve transportation demand.
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	project technology
	
	Other criteria

	
	
	
	· Passing through capability;

· Loading capacity;

· Safety, smoothness.

	16
	project equipment
	
	Project capacity design

	
	
	
	1. Design and construction of 4-laned bridge: 2 for simple vehicles, other 2 for engined vehicles, separating line at the middle.

2. Separating two directions by bordering line.

3. Lighting system, indicators, checkpoints at two ends of the bridge.

4. Other services.

	
	
	
	Equipment requirements:
Equipment needed will be provided by Vietnamese partner in the whole construction process.

	17
	material resource
	
	The material resource of the project is based on the requiments stated in the design of the whole bridge. Currently, all materials for the projects are manufactured in Vietnam such as: sand, cement, rock, steel and other materials...
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	economic efficiency of the project 
	1.
	Total benefit of the project:

The main benefit of the project is based on the services to transportation demand of the people. The project will speed up economic growth, cutural and social developement as well as ensuring security for the area.

Vietnamese gorvenment will provide resources for the project management unit including: salaries fro labours, inspectors, supervisors, upgrading and improvement costs, traffic indicator equipment maintenance costs, traffic and road signs.


	
	
	
	Sources of income come from the State budget in 20 years with the progress as follows:

	
	
	
	No.
	Time 
	Income (USD)

	
	
	
	1
	First 5 years
	5.000.000

	
	
	
	2
	Following 5 years
	8.000.000

	
	
	
	3
	The last 10 years
	14.500.000

	
	
	
	
	Total
	27.500.000

	
	
	
	

	
	
	2.
	Total cost:

· Cost for construction and completion of the project in 2.5 years is up to 80 billion Vietnamese dong, equal to 5 333 333 USD

· Cost for maintenane, repaire and security in the whole capital recalling period is estimated: 17.5 x 60.000 = 1.050.000 USD
Total cost in 20 year: 5.333.333 + 1.050.000 = 6.383.333USD

	
	
	3.
	Profit:

Total profit in 20 years of project operation:

27.500.000 - 6.383.333 =  21.116.667  USD

	
	
	
	Average annual profit:

21.116.667: 20 = 1.055.833,35 USD  

	
	
	4.
	Time to recall invested capital
Estimated 8 years

	
	
	5.
	Time to return lended capital 

Estimated 10 years

	
	
	4.
	Time to recall invested capital

Estimated 6 years

	
	
	5.
	Time to return lended capital 

Estimated 10 years

	19
	employment
	
	The project requires manpower who have professional standards and experience in the area of concrete bridge design and construction. The company is capable of providing this human resource to assure carryout project progress on time with quality and technical creteria as defined by designed documents of the joint company.

The manpower to execute the construction will ensure the progress within time frame 2.5 years. Apart from company’s staffs, the project will create jobs for approx. 1200 manual labourers of Hanoi districts.

	20
	duration of the project
	
	Operation period of the project is estimated 20 years. This period is defined on a basis to assure that the investor/s has enough time to collect the capital and reasonable amount of profits.

After that period, the project will be transferred under management of the local authorities 
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	available infrastructu--re
	1.
	Land
· Land: located at two sides of Red river, in between Duong and Long Bien bridges.

· Area: ensured for the construction and operation of the bridge and the joining with existing road network

· Traffic network: convinient for transportation of materials, equipment and machinery.

· Electricity supply: using electricity supply network of Hanoi

· Water supply: using water supply network of Hanoi
· Water draining system: constructed in order to join with water drainage system of Hanoi
· Land use right: Vietnamese partner has the right to operate and exploit on the land area under the permission of Hanoi People’s Committee.

	
	
	2.
	Infrastructure
· Location: Using the existing infrastructure of Thang Long Bridge No. 7 Company.

· Area: 10.000 m2

· Value of the infrastructure: USD
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	the tax policy
	
	The “Construction of bridge across Red river” project is under the 1st privileged category for investment promotion according to the Foreign Investment Law of Vietnam. Therefore, the project will receive the most advantagous tax policy according to Vietnamese Law.

	
	
	1.
	Company income tax:

Tax: 10% (during the period of project carryout)

Tax reduction and exemption: The project will be exempted from company income tax for the first 4 benefit-gaining years. The tax will be reduced 50% for the next 4 years.

	
	
	2.
	International benefit transferring tax: 7%
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	project implementati on schedule
	1.
	Preparation of feasibility study, app.:
	2 months

	
	
	2.
	Submission of app. for investment license:
	1 month

	
	
	3.
	Legal capital contribution schedule:
	10 months

	
	
	4.
	Construction and Reconstruction:
	2 months

	
	
	5.
	Commencement of operation:
	30 months
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	petition


	
	Except that there are more advantages for Project owner and/or Joint Company stated by Vietnamese laws and regulations, the Project Owner proposes to receives advantages for the company as follows:

	
	
	1.
	Tax advantage

As stated in section 22

	
	
	2.
	Foreign currency

The company can obtain foreign currency by exporting permitted products from Vietnam and use foreign currency to facilitate trading business, international money transfer and paying salary to international staffs.

	
	
	
	

	
	
	3.
	Other advantages

The joint company request to have all investment advantages in accordance with applicable laws and regulations of  Vietnam.
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	contact with
	Hanoi authority for planning and investment (API)

	
	
	Address: 17 Tran Nguyen Han, Hanoi, Vietnam

	
	
	Tel: 84-4-8260257
	Fax: 84-4-8251733

	
	
	API will give you more details about the project

	
	
	and guide, assist in procedures for setting up project
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